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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

@- PaGouast mporpamMma o JUCIUIIIIHHE

1. HEJIN U 3AJAYN U3YYUYEHUA JTUCHUITJIMHBI

Henbro ocBOeHNS TMCHHUIIIUHBI

ABIISICTCST (OPMHPOBAHME CHCTEMBbl 3HAHWH B 0O0JACTH TEOPHM U METOIOJIOTHH
pa3paboOTKU W YNpaBJICHUS MNPOSKTaMH W (OPMHPOBAHHWE YMEHHU MOSTAITHON pean3aiiu
MIPOEKTOB B y4eOHOI 1 MPO(PEeCCHOHANBHON eI TEeTHHOCTH.

3agaum ocBOECHMS IMCIUIIUHBI!

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKHE MpEeACTaBICHUSI 00 OCOOEHHOCTSAX MPOEKTHOTO
MEHEIPKMEHTA;

-OCBOUTH METO/Ibl U TPUKJIAJHbIE HHCTPYMEHTBI MPOEKTHOTO YIPaBICHUS;

-c(popMUPOBATh MPOEKTHBIN MOJXO0/ K PEUICHHUIO 3a/1a4 [0 COBEPLIEHCTBOBAHUIO CUCTEM
yIpaBJICHUS.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

JuctunnuHa sBISETCSl 00sS3aTeIbHOM M OTHOCHTCS K BapuaTWBHOW yactu bioka bl
«/lucuummuebl  (MOIYM)» OCHOBHOM Tpo(deccCHOHaNbHON 00pa30BaTEbHONW MPOTPAMMBI
(OIIOIT), dopmupyemMoii  y4acTHHKaMH  OOpa3oBaTEeIbHBIX  OTHOIIEHHH. B xome
W3Yy4YEeHUS JaHHOUW JUCIMIUIMHBI (POPMHUPYIOTCS caeayromue komnereHuun: Y K-2.

JucnunauHa yutaercs B 1-oM cemecTpe 2-To Kypca CTyAIGHTaM OYHOU (OopMbI 00ydeHUS

u OazupyeTcsl Ha OTAEIbHBIX KOMIOHEHTaX KOMIETEHIIH, COPMUPOBAHHBIX Y O0y4YaOIIUXCS B
X0Jle M3y4YeHHs MPEAIIESCTBYIOMUX Y4YeOHBIX ITUCIUIUIMH ydyeOHOro IutaHa: «BBenenue B
CHEIHAIbHOCTBY, «OCHOBBI MPEANPUHUMATEIHCKOTO TIPaBay.

JucuummuHa «OCHOBBI MPOEKTHOTO  YIPABIICHUS» ABIIETCS TMPEIIEeCTBYOIIEH
mucuuminHaM: «VIHHOBallMOHHAs AKOHOMHUKA W TEXHOJOTMYECKOE MpPEIIPUHUMATENbCTBOY, |,
«YmpaBieHue cTapTraiaMd B TEXHOJIOTUYECKOM MPEANpPUHUMATENIbCTBE», «YIIpaBlIeHUE
cTapTanamM B COI[MAJILHOM MpeanpuHuUMarenbcTBe, CoBpeMeHHbIe (PMHAHCOBbIE MHCTPYMEHTHI
TEXHOJIOTHYECKOT0  MpeAnpuHuMaTensctBa, CoBpeMeHHble (UHAHCOBBIE HMHCTPYMEHTHI
COILIMANILHOTO MPEANPUHUMATENHCTBA.

3. IHEPEYEHD IVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 11O
JUCIUIVIMHE (MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIbTATAMUM OCBOEHUA OIIOII

HanmenoBanue

Kox n HaumeHoBaHue Kox n HanMeHOBaHUE UHAMKATOPA
KaTeropuu (TrpyIsl) o

YHUBEpCaJIbHON (MHIUKATOPOB) JOCTHKEHUS
YHUBEPCAIbHBIX .

o KOMIETEHIIUU YHHUBEPCAJIbHONW KOMITETEHIIHN

KOMIETEHINH

YK-2 N-1yx2

CrniocobeH ornpenensiTh 3HaTh JIEHCTBYIOIIEE 3aKOHOIATEIBCTBO U
PazpaboTka u KpYT 3a/1a4 B paMKax IPaBOBbIE HOPMBI, PETYIHPYIOLIUE
peanu3ays MPOeKTOB | MOCTABJICHHOU IeNU U npo(eCCHOHATIBHYIO JIeATEIbHOCTh

BBIOUPATH NI-1.1yx2

ONTUMAaJIbHBIE CIOCOOBI | 3HATh OCHOBHBIE METO/IbI OIICHKH
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JEUCTBYIOLIUX
MIPaBOBBIX HOPM,

Y OTpaHUYECHUI

X pCIICHHUA, UCXOO U3

MMEIOIIMXCS PECYPCOB

croco0oB pemeHust MpoheCCHOHATBHBIX
3a/1a4, BUJIbI PECYpCOB M OTpaHUYCHUH
N-2yk2

YMeTh MOBOJUTH aHATIN3 TIOCTABJICHHON
nenu 1 GopMyarpoBaTh 3a/1a4H,
HEOOXOIMMEIC JIS €€ JOCTYDKCHUS,
AHATM3UPOBATH ATLTEPHATHBHBIC
BapUaHTHI.

N-2.1yx2

YMeTh UCTIOIB30BaTh HOPMATHBHO
IIPABOBYIO JOKYMEHTAIUIO B cepe
npoeCCHOHATBHOU EATETLHOCTH
N-3yk2

Brnanets MeToankaMu pa3paboTKH eI U
3a/a4 IPOEKTa.

NJI-3.1yx2

Brianets MeToraMu OTIIEHKH IOTPEOHOCTH
B pecypcax, MpOJIOJDKATEIIEHOCTH M WHBIX
YCIIOBHSIX pealTu3aIiiyl MPOeKTa
NJI-3.2yx2

Brnaiers HaBbIKaMu pabOTHI ¢
HOPMAaTUBHO-TIPABOBOM TIOKYMEHTaIMEH

4., OBIIAA TPYAOEMKOCTDb JUCHUIIJIUHBI
4.1. O0beM JUCHUIIMHBI B 3a4eTHBIX efuHuNax (Bcero) — 2 3ET.
4.2. O0beM TUCHHUILVIMHBI 10 BHAAaM y4e0HO# padoThl (B yacax):72

Bua yueOHoi padboThl

Kouan4yecTBo yacoB (popma

00y4eHust OYHASA )
Bcero no B 1.4. mo cemecTpam
IUIAHY 1 2 3
1 2 3 4 5
KonrakrHas 32 32
pabota
oOyuarouxcs ¢
MpenogaBaTeieM B
COOTBETCTBHUH C
VII
AynuTopHbIE 32 32
3aHATHS:
JIEKIIUHA 16 16
CeMmuHapsl u 16 16
MPaKTUYECKHE
3aHATUS
nabopaTopHbIe -
paboTHI,
MIPAKTUKYMBI
CamMocrosTenbHas 40 40
pabota
dopma TEeKyIIEero Onmnpoc, Ompoc,
KOHTPOJIS 3HAHWM CUTYyallHOHHBIC CUTYallMOHHBI
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" 3a/1aun
KOHTPOJIS
CaMOCTOATEIbHOMU
paboThI:
TECTUPOBAHUE,
KOHTp. paboTa,
KOJUIOKBHYM,
pedepar u ap.(ae
MEHee 2 BUJIOB)

€ 3aga4u

Kypcosast pabota

Bunst 3a4eT
MIPOMEKYTOUHOU
aTTecTaluu

(3K3aMeH, 3a4eT)

3a4€CT

Bcero gacos 110 72
JOUCIIUIIIINHEC

72

Buna yueoHo# padoThi

OYHO-3a09HasA

Kouan4yecTBo yacos (popma
00yueHust

Bcero no

B 1.4. mo cemecTpam

IUIAHY

1

2

1 2

3

4

KonTtakTHas 16
pabota
00yJaroIuXcsi C
MPEero1aBaTelieM B
COOTBETCTBHUH C
VYII

16

AynutopHbIe 16
3aHSATHS:

16

JIEKIIUA 8

CemuHapsl 1 8
MPAKTUICCKHE
3aHSATHUS

JabopaTopHbBIC -
paboTHI,
MPAKTUKYMBbI

CaMocTosTenpHas 56
pabota

56

dopma TeKyIIero Ompoc,
KOHTPOJIsl 3HAaHUH CHTYallHOHHBIE
u 3a/1a4u
KOHTPOJIS
CaMOCTOSTENIbHOU
paboTHI:
TECTUPOBAHUE,
KOHTp. paboTa,
KOJJIOKBHYM,
pedepat u ap.(ne
MEHee 2 BUJIOB)

Ormpoc,
CUTYaIlMOHHBI
€ 3a7a4u
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@- PaGouast mporpamMma o JUCIUIIIIHHE
Kypcogas pabora
Bunst 3a4eT 3a4er
IIPOMEKYTOUHOU
arrecraliiuu
(3K3aMeH, 3a4eT)
Bcero vacos o 72 72
JUCHHUITIIINHC

4.3. Conepxanue THCHMILINHBI (MoayJisi.) Pacnpenesienue 4acoB 1o reMaM M BUJIaM
y4eOHoii padoThI:

®dopma 00yueHus oYHas
Buabl yueOHbIX 3aHATHIA ®opma
AyauTOpHbIE 3aHATHS 3ansa TeKYIIEero
Hassanme B Mpakriie JlaGgopato tua B | Camocro KOHTPOJIsI
Pa3/iesioB U TeM cero CKHe pHbIE HHTEP ATE1b 3HAHM
Jlekun padoThl, aKTHB Hast
3aHATHSA, -
ST NPAKTHKY HOM paborta
MbI ¢opme
1 2 3 4 5 6 7
1. Konnenus 8 2 2 - - 4 Tectupona
yIpaBICHUS HUE,
MIPOEKTaMHU onpoc
2. 8 2 2 - - 4 Tectupona
Metoanueckoe HIHE,
obecrieueHne ompoc
peanu3anuu
MPOEKTHOM
NEeSATEIbHOCTH B
yalI'y
3. OCHOBBI 8 2 2 - - 4 TectupoBa
yIpaBJiIeHUS HUE,
MPOEKTaMHU 3ar0JIHEH
ue
nacropTa
MIPOEKTa
4. Texnonoruu 8 2 2 - - 4 TectupoBa
KOMaHJ1000pa3o HUE,
BaHUS 3aro0JIHEH
ue
nacropTa
MIPOEKTa
5.I1nanupoBanu 8 2 2 - - 4 Cobeceno
€ IpoeKTa BaHME,
3aro0JIHEH
ue
nacropTa
MIPOEKTa
6. Broxer 8 2 2 - - 4 Pemenue
IIPOEKTa KEWCOB
7. Ucnionuenue, 8 2 2 - - 4 Cobeceno
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MI/IHI/ICTepCTBOVHayKI/I 1 BBICILIET O 5)6pa30BaHI/I}I PO Dopma
VIIbSIHOB CKHIt TOCyJapCTBEHHBIM YHUBEPCUTET
@- PaGouast mporpamMma o JUCIUIIIIHHE
KOHTPOJIb U BaHME,
3aBepIICHUE 3aro0JIHEeH
MPOEKTa ue
nacropTa
MIPOEKTA
8.01enka 8 1 1 - - 6 Cobeceno
3¢ dEeKTUBHOCTH BaHME,
u 3aroJIHEeH
¢buHaHCHPOBaH ue
ue nacropTa
MIPOEKTA MIPOEKTA
9.B3aumoielict 8 1 1 - - 6 Cobeceno
BHE MPOEKTHBIX BaHME,
KOMaH]I 3aroJIHEeH
ue
nacropTa
MPOEKTA
Hroro 72 16 16 - - 40 3auer
(3amuTa
macropTa
IIPOEKTA)
dopma 00ydeHus OYHO-3a04HAas
Buabl yueOHBbIX 3aHATHH dopma
AYIMTOPHBIE 3aHATHS 3anst TEKYIIEero
HasBanme B e JlaGopato mia B | Camocto KOHTPOJIsSI
pa3iesioB U TeM cero CKHe PHBIE HHTEP ATeab 3HAHHUH
Jlekuuu padoTHhI, aKTHB Hasi
3aHATHSA, .
ST NMPAKTHKY HOW pabora
MBI dopme
1 2 3 4 5 6 7
1. Konnenus 8 1 - - - 6 TectupoBa
YIPaBIICHUS HUE,
MPOEKTaMHU OIpoC
2. 8 1 1 - - 6 TectupoBa
Mertoauueckoe HUE,
obecrieueHue OIpoC
peanu3anuu
MIPOEKTHOMN
NEeSATEIBbHOCTH B
yal'y
3. OcHOBBI 8 1 1 - - 6 Tectuposa
yIPaBICHUS HUE,
MPOEKTaMHU 3aro0JIHEH
ue
nacropTa
MPOEKTa
4. Texnonoruu 8 1 1 - - 6 Tectuposa
KOMaH1000pa3o HUE,
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BaHUs 3aII0JIHCH
ne
nacropra
MIPOEKTA

5.ITmanupoBanu 8 1 1 - - 6 Cobeceno

€ TIpoeKTa BaHHE,
3aII0JIHCH
ne
nacropTa
MPOEKTa

6. Bromxket 8 1 1 - - 6 Pemenue

IIPOEKTA KEWCOB

7. Ucnionuenue, 8 1 1 - - 6 Co0eceo

KOHTPOJIb U BaHHE,

3aBepIICHUE 3aIl0JIHEH

MPOEKTa ne
macropTa
MPOEKTA

8.0mneHka 8 1 1 - - 8 Cobleceno

b dexTuBHOCTH BaHUE,

51 3aIl0JIHEH

(hvHaHCHPOBaH ne

ne macropTa

MIPOEKTA MPOEKTa

9.B3aumoneiicT 8 - 1 - - 6 Cobeceno

BHE TIPOEKTHBIX BaHUe,

KOMaH[ 3aIl0JIHEH
ne
nacropTa
MIPOEKTa

Htoro 72 8 8 - - 56 3auer

(3amuTa

nacropTa
IIPOCKTA)

5.COAEP)KAHUE JUCHUJIMHBI (MOJLYJIS)

Tema 1. Konuenuus ynpapjieHusi IPOeKTaAMU.

OBOJIIOIMS TEOPUU U MPAKTUKU YIpaBieHUss npoektamu. OIpeneseHue IMpOoeKTa, €ro
OCHOBHbIE mpu3Haku. Knaccudukamum npoekToB. MekayHapOJHbIE CTaHIApThl B 001acTu
YIOPABICHUS MNpPOEKTaMH. TEHAEHIMU pa3BUTUA MPOEKTHOro ympasieHuss B Poccun. YpoBHH
MIPOEKTHOTO YIPABJIECHUS B OpraHU3aLUH.

Tema 2. MeTonnueckoe odecnedeHne peajn3anuy NPOEKTHOM aesiTe1bHOCTH B Yal'Y.

Opranuzanys MpOEKTHOTO YIpPaBJIEHUs B YIIBSIHOBCKOM TI'OCYJapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHMTOpPMHra M peIM3alUN CTPATErMYECKHX IPOEKTOB, YNPpPaBICHHE MOJIOJCKHOU
MPOEKTHOW  JIeATENIbHOCThIO, MONOAEKHBIH MpoeKkTHBIH oduc, OTAeT COmpOBOXKACHUSL
CTYIEHYECKUX WHULMUATHB, PervoHambHBIA IIEHTP KOMIETEHUUH «IH(poBas SKOHOMHKAY,
[TpoexTHBIN OHC MO peanu3alud CTPATETHYECKOTO MPOEKTa YIbSHOBCKOIO TOCYAapCTBEHHOTO
yauBepcuteta «lIpoextHsiit oduc: Yuuepcuter & Mynununanurer+»). [lomoxenne «O
IPAHTOBOMU MOJJIEPIKKE MOJIOIEKHBIX VHULIATUB. BHyTpUMHCTUTYTCKHI/
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BHyTpU(DakynpTeTcKuil KOHKypc «IIpoekTHbiit cTapTy». [lacmopt nmpoekTa. OT4ETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJieHUs IPOEKTAMHU.

Lenp mpoekra: MOHATHE, KpUTepuH, neKkommo3unus. [Ipumep QopMHupoBaHUS IIETH
npoekra. Kpurepun u orpanudeHus npoekra. JKU3HEHHBIA IUKIT IPOEKTa U €ro OCHOBHBIC (a3bl.
OxpyxeHue NpoeKTa. 3auHTEPECOBaHHbIE CTOPOHBI U YJACTHUKH IPOEKTA.

Tema 4. TexHos10ruu KOMaHA000pPa30BaHUS.

3HaueHue JUAEepCTBAa B ylpaBieHUM npoekramu. Jlupep. PykoBoaurtens mpoekra.
Komanpa: nonsitue, ponu, ctaauu GopmMupoBaHusi. TUI JTUUYHOCTH U €r0 BIUSHUE HA KOMaHIHYIO
poJib. MeToaMKH ornpeereH sl KOMaHIHBIX POJIEH.

Tema S. [linanupoBaHue nmpoexra.
OcHoBHbIE 33/auM IUIAaHUpPOBaHWs Mpoekra. [lnaHupoBaHuEe colep)KaHUsS MPOEKTA.
Nepapxuueckas ctpykrypa padoT. KanennapHoe niaHupoBaHue.

Tema 6. bBrogker npoekra.
bromxerupoBanne mnpoekta. Bumpl M HazHadeHue OrOMKETOB MpoekToB. PaszpaboTka
Oro/KeTa Ha pa3HbIX CTaAUAX MPOEKTA. 3aTPaThl MIPOEKTA.

Tema 7. Ucno/iHeHHEe, KOHTPOJIb U 3aBepLIeHHE NMPoeKTAa. PucKku nmpoekra.

Opranuzanysi UCHOJHEHUS MNpOeKTa. MOHUTOPHHT W KOHTPOJIb MPOEKTa. YIpaBieHUE
M3MEHEHUsAMH. 3akpbiTHe TpoekTa. [loHsarne HeompeneneHHOCTH W pucka. Knaccubukamms
puckoB. MeTo/bl aHaMM3a M OLIGHKH PHUCKOB MpoekTa. MeToapl pearpoBaHUsl Ha NMPOEKTHBIC
PHUCKH.

Tema 8. Ouenka 3¢¢pexkTUBHOCTH U (UHAHCUPOBAHHE NIPOEKTA.

[Tonsarue >¢dexkruBHocTH. Buabl sdpdextuBHOCTH. [TprHIMIBI OIEHKH 3(PPEKTUBHOCTH
npoektoB. CHcTema Moka3aTelieii M KPUTEPUEB, HCIOJB3YEMbIX ISl OICHKH SKOHOMHYECKOM
3pPEKTUBHOCTH Pa3HBIX BUJIOB MPOEKTOB. VICTOUHWKM (rHAHCUpOBaHUS MPOEKTOB. [IpoekTHOE
(buHaHCHpOBaHUE.

Tema 9. B3aumogeiicTBHe NPOEKTHBIX KOMAaH/I.

Bunel opraHu3alMOHHBIX CTPYKTYp MpPOEKTOB. B3aumopeilicTBue KoMmaHI B oOIIeEM
npoekte. TUMBl OpPraHW3alMOHHBIX CTPYKTYp C HCIOJb30BAaHHEM JJIEMEHTOB YIIPaBIICHUS
MpOeKTaMH (MaTpHUUHbIC, CETeBble, MPOECKTHBIC). LIMKI KU3HU KOMaHABI. YCIOBUS U YTPO3BI,
MIPOBOIIUPYIOIIEE «PACKOI KOMaH/IbI.

6. TEMbI IPAKTUYECKNX U CEMUHAPCKUX 3AHSATUN

Tema 1. Konnenuus ynpasjeHusi NPOCKTAMH.

3a0anue. YPOBHU NMPOEKTHOTO yIpaBieHHUs. AHaAIU3 cTaTed U3 MEPHOANYECKON IeyaTH
no mnpobiemam npoekTtHoro ympasieHus. (Ilpuma 5. I'. TenneHuuu pasBUTHS NPOEKTHOTO
ynpasienust B Poccun// OCI'U. -2018.- Ne2 (18)., Hobpocoukuii B.M. CoepuieHCTBOBaHUE
MpoeKkTHOTo ympasieHus B Poccun// Bompockl ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Moiuaanosa fI. I1. IIpoexTHblil ouc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alusx // Ycnexu B
XMMHH B XUMHYeCKo# TexHosoruu. -2017. -Ne14 (195).)

KOHmpOJZbele 680Nnpocsl.
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1. OxapaxTepu3ylTe OCHOBHBIC OTambl pPAa3BUTHS TEOPUH M TPAKTUKU YIIPABICHUS
MIPOEKTAMH B HAIIEH CTpaHE U 332 PyOEIKOM.

2. Ha3oBuTe mpHU3HAKH MPOEKTA, KOTOPbIE SBISIOTCS YHUBEPCAIBHBIMH U XapaKTepbl UL
Ar000r0 MPOEKTA.

3. Uro oOmero y mpoeKkra W TEKYIIeH ONCPallMOHHON JEATEIHbHOCTH W YeM OHH
paznuyaroTcs?

4. IlpuBeaure B KadyecTBe MpuMepa J0OOM MPOEKT M JalTe €My XapaKTepUCTHUKY B
COOTBETCTBUU C Pa3IM4YHBIMH KJIaCCU(UKALMOHHBIMU [TPU3HAKAMU.

5. KakoBo Ha3zHaueHME CTAaHAAPTOB B 00JIACTH YIPABJIEHUS IPOEKTaMuU?
6. JlaiiTe xapakTepuCTHKy TpeM TpynmaM MEXIyHApOIHBIX CTaHAAPTOB B OOJACTH
YIPaBICHUSA IPOCKTAMHU.
Tema 2. Meroauyeckoe ofecrnedyeHHe peajn3alMd INPOEKTHOH [eATEeJbHOCTH B
yary.

3aoanue. 1. OmnpenenuTh cocTaB KomaHj u3 5-7 yenoBek. 2. Komanmgnas pabota mo

OIIPENIETICHUIO TEMBI IPOEKTA B COOTBETCTBUH CO CIEAYIOIIMMU HANPABICHUSMH, YKa3aHHBIMU B
[Ipunoxxenuu 2 x paboueit nporpamme kKypca «OCHOBBI TPOEKTHOTO YIPABICHUSDY:

1.

© N

10.

11.

[TpodopueHTaIHOHHBIE TIPOEKTHI TS IIKOJIBHUKOB

a. TIPOEKTHI MOJI OTIpe/IeNIeHHbIC (DaKYIIbTETHI,

b. mpoekr «Iloctymaii B Yl '¥».
ConuanbHO-OPUCHTHPOBAHHBIE ~ MPOCKTHI  JIJI  Pa3jMYHBIX  KAaTErOPUH  COIMAIBHO
HE3aIUIIICHHBIX KATETOPUI HACEICHHS

a. TPOEKTHI IS TPYASIICHCS MOJIOACKH,

b. TpoeKTHI IS IEHCHOHEPOB,

C. TPOEKTHI JUIS JIUI] C UHBAJIHIHOCTHIO,

d. mpOEeKTHI M1 TPYAHBIX [TOJAPOCTKOB.
[IpoekTsl B chepe CONMATBLHOTO MPESANPUHIMATEILCTRA.
[TpoekThl B chepe TEXHOIOTHUSCKOTO IPeIIPHHAMATEIIbCTBA

a. B TOM 4YHCJIe, IPEAIOIAraroiiue BEIX0] Ha KpayadaHIMHIOBbIC IIaT(OPMBIL.
[IpoekTsl B cepe agantanuu NEpPBOKYPCHUKOB B By3€

a. memuanpoektel (CMU, uHDOpMaNMOHHBIC CHCIIPOCKTHI, (UIBMBI, OHJIAWH-IIOY,

BHI€00JIOTH €tc.),

b. mpocTpaHCTBEHHBIE PEIIEHUS.
OOIICYHUBEPCUTETCKUE CTYJCHUECKUE MEPONPUATUS W TPOCKThI, HAINPABICHHBIE Ha
pa3BUTHE KOPIOPATHBHOM KYJbTYPhl YHUBEPCHUTETA U CTYJICHYECKHX COOOIIECTB, BKIHOYAsS
MIPOEKTHI

a. KYJIbTYpHBIX,

b. mocyrossix,

C. CIOPTUBHBIX MEPOTIPUSITHIA.
JlonoTHUTE IbHBIE 00pa30BaTEbHBIC TPOTPAMMBI [T MOJIOICHKH.
BbpennOyk yHuBepcuteTa.
[TpoexTsl B cdhepe BOIOHTEPCTBA

a. HCTOPHUKO-KYJIBTYPHOE,

b. skxonormueckoe,

C. CcOOBITHIHOE.
[IpoexTsl I OTIACTBHBIX MYHHUIUMIAIBHBIX 00pa3oBaHui (B pamMKax MEPEUYUCICHHBIX
TEMAaTHK).
CBoOoaHas TeMa.
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3. ®opMyarpoBaHUE TPOOIIEMBI, PEIICHUIO KOTOPOM OYIET MOCBAIIEH MPOCKT.
Konmponvnwvie éonpocu.

1. INonoxxenue «O rpaHTOBON NOAIEPHKKE MOJIOACHKHBIX UHULIMATUB).

2. BHyTpUMHCTUTYTCKHIA/ BHYTpH(PaAKYIbTETCKUH KOHKYpPC «[IpOeKTHBIN cTapT».

3. [Macnopt npoexTa.

4. OTYETHOCTh IPOEKTA.

Tema 3. OcHOBBI ynpaBJieHUs IPOEKTAMHU.
3aoanue. dopmynupoBaHuEe ILEIW M OCYIIECTBIEHHE Aekommno3uimu. OrnpeaeneHue
3aJ1a4 MPOeKTa.
Koumponvnvie sonpocut.
Kakum kputepusiM J0KHBI YA0BIETBOPATH LEIH IPOEKTa?
KakoBa pouib 1ieneit Hu3nmx ypoBHEH B JiepeBe Iemeit?
JlaiiTe XapakTepUCTUKY OCHOBHBIM I'pyIIaM OTPaHUYECHUH IIPOEKTA.
Onummre ¢asbl )KM3HEHHOTO LIUKJIA TPOEKTA.
HazoBure mporneccsl, KOTOpble BKIIIOYAeT Kakaas a3a mpoeKTa.
[lepeuncnure haktopsl, GopMUpPYIOIIKE JaTbHEE OKPYKEHHE ITPOEKTa.
OxapakTepu3yiTe BIUSHUE OIMKHETO OKPY)KEHUSI Ha MTPOEKT.
HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.
KakxoBbI OCHOBHBIE BO3MOKHBIE YHaCTHUKH MPOEKTa?
0.B dyem 3akirodaroTcsi pasziauuus B (DYHKIHSAX YIPABICHUS IPOEKTOM PYKOBOIHUTEIS
MpOEKTa 1 KypaTopa?
11. B yeM cOCTOMT 11e/Ib OpraHU3alMK YIPABICHHS CTEUKXOJAEPAMH.

HBOONoO~WNE

Tema 4. TexH0J10ruu KOMAHI000pPa30BAHUS.
3aoanue. 1. TecTupoBaHWE TIO METOJMKE ONpPEICICHUsS KOMaHIHBIX poJield benbuna, tum
TemrepaMenTa o benosy.
2. BeiOpaTh kaHam KOMMYHUKAIIMH JJI B3aUMOJICHCTBUS YYaCTHUKOB ITPOCKTA.
Konmponvhnvie 6onpocnwi:
. OxapakTepu3yiTe 3HaUeHNE JTUACPCTBA B YIIPABICHUHU ITPOCKTaAMHU.
. Ko Takoit nunep?
. KTo Takoii pykoBouTeNb MpoeKkTa?
. Komanna: nonsarue, ponu, ctaauu GOpMHAPOBAHUS.
. OxapakTepu3yiTe TUIIbI JIMYHOCTH U €T0 BIMSIHHE HA KOMaHIAHYIO POJIb.
. [lepeuncnute OCHOBHBIE METOJUKH OTIPEICTICHUS KOMaHIHBIX POJICH.

Ul WDN -

Tema 5. IlnannpoBanne npoexkTa.
3aoanue. CocTaBUTh KalleHIAAPHBIM IUIAaH peanu3aliu MPOeKTa TPYNIoN CTYJICHTOB
(Y4aCTHUKOB MPOEKTA) MO BHIOPAHHOM TeMe IPOEKTa.
Konmponvuwvie sonpocoi:
B uem cocTosT OCHOBHBIE 3a7]au TUTAHUPOBAHUSI TPOEKTA?
Onummure mpolecc MIaHUPOBAHUS COJEPKAHUS MPOCKTA.
[Tepeuncnure mpUHIMIBI GOPMUPOBAHUS UEPAPXUUECKON CTPYKTYPHI padoT.
YkaxuTe OCHOBHBIE 33/]aui KaJIeHAapHOTO MJIaHUPOBAHHUSL.
Kak MOXHO COKpaTHTh JUIUTEIHHOCTH MPOEKTa?
Kakwue rpadgudeckre MeToabl KaleHIapHOTO TUIAHUPOBAHUS BBl 3HaeTe?

ocouarwnE

Tema 6. Brogxer npoekra.
3adanue. 1. Pemenne keiicoB «IlmanupoBaHue pecypcoB W 3arpaT MO CTPOUTEIHCTBY
JNETCKOM omanakmny», «[lmanupoBanue 3arpat no NpoeKTy CTPOUTEILCTBA aBTOMOMKM» (cM. 112-
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113 Benwnit E.M. Ympasnenue npoektamu (¢ mpaktukymom): YueOuuk/ E.M. Bensrii. — M.:
Knopyec, 2019. — 262 c.).
2. CocTaBHTH OIODKET MPOEKTA MO BEIOPAHHON TEME.

Konmponvnvie 6onpocui:

1.
2.

No ok

KakoBbI OCHOBHBIE ICTOYHUKN (PHHAHCUPOBAHUS IPOEKTOB?

HazoBure npeumyiiectBa U HEJOCTATKH MCIIOJIB30BAHMSI COOCTBEHHBIX M 3aEMHBIX
CPEACTB.

[lepeuncnure mnpeumyniecTBa U HEAOCTATKH AKLHUOHEPHOrOo (UHAHCUPOBAHUS
IIPOEKTOB.

Kakue ¢opmbl kpequTHOTO (PHAHCUPOBAHUS IPOEKTOB BaM U3BECTHBI?

KakoBa poub mu3uHTa B PUHAHCHPOBAHUH MTPOEKTOB?

Kax ocymectBnsiercs puHaHCHPOBaHUE TPOCKTOB U3 OFOKETHBIX HCTOYHUKOB?
HazoBure opmMbl mpoekTHOTO (pUHAHCHPOBAHUS.

Tema 7. UcnojiHeHUe, KOHTPOJIb U 3aBeplIeHUE POEKTAa.

3aoanue. 3amoNHUTH MyHKT Macnopra npoekra «OxuaaeMble pe3yabTaThl MPOEKTa» U
omnucaTh Kakue HW3MEHEHHUs MPOM30MIYT IO WTOraM peanus3anuu npoekra. llepeuncnuth
KayeCTBEHHbIE U KOJIMYECTBEHHbBIE PE3YNIbTAThI, H3MEPSEMbIE TOKA3aTEIH.

3amanue. [1oAroToBUTH Mpe3eHTAIMIO MAcHopTa MpoekTa (C HM3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUHUHCTUTYTCKOIo/ BHYTpU(DaKyIbTETCKOTO KOHKypca «IIpoekTHbIit

CTapT».

KOHmpOJZbele 60NpocyHl.!

wWooNOk~wWN P

OxapakTepu3ylTe OCHOBHBIC T'PYIIIBI MPOIECCOB UCTIOJHEHHUS MTPOCKTOB.
HazoBute ocHOBHBIEC (DYHKIIMH CHCTEMBI KOHTPOJIS ITPOCKTA.

KakoBbl 0CHOBHBIE 00BEKTHI KOHTPOJISI B POEKTE?

[Tporecc mpUHATHS PEIICHHS 0 BHECCHUH U3MEHECHUM B TIPOEKT.

Kak ocymecTBisercs mpoiiecc yrpaBiaeHUs U3MEHEHUSIMHU ?

Haznavenue nporeccoB 3aKphITHS MPOCKTA.

Kaxk Ha3piBaeTCs 3aKJIFOUUTEIBHBINA JOKYMEHT MpoeKTa?

B gem cocTouT mporecc opMUpOBaHUE apXHBa MPOCKTa?

JlaiiTe onricaHue MPOLIEYPHI 3aKPHITHS KOHTPAKTa IMIPOCKTa.

10 B uewm 3akiiouaercs pazHuLia MEX1y PUCKOM M HEOIPEIEIIEHHOCTDIO.
11. Kakue MeTo/bl pearupoBaHusi Ha PUCKU UCTOJIb3YIOT KOMIIAHUU?

Tema 8. Onenka 3p(peKTHUBHOCTH ¥ (PMHAHCHPOBAHME MPOEKTA.

3aoanue: llpenzammTa mnacnopTa mHpoekTa (Mpe3eHTalusl MPOeKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPHHUHCTHTYTCKOTO/ BHYTPU(AKYJIBTETCKOIO KOHKYypca
«IIpoeKTHBIN cTapT».

Konmponvnvie 6onpochwi:

1.

2.
3.
4

oo

®opma A

HazoBute ocHoBHBIE BUIbI 3()(HDEKTUBHOCTH MPOEKTOB.

OxapakTepu3yiTe METO/IbI OIEHKH YIKOHOMUYECKOH 3()(hEeKTUBHOCTHU MPOEKTOB.
Kakue MeTop! O1IeHKH SKOHOMHYECKO# 2(pPEeKTUBHOCTH MTPOEKTa BbI 3HaeTe?
[Touemy mipu oIlleHKE 5SKOHOMHYECKON 3()PEeKTHBHOCTH MpOeKTa HEO0OXOTUMO
JUCKOHTUPOBATH JEHEKHBIE TOTOKU?

Kakue uctouHnku puHAHCUPOBAHUS TPOEKTOB BhI 3HAeTe?

B uem mnpeumymiecTBa W HEJOCTATKH HCIOJB30BaHUS COOCTBEHHBIX M 3aEMHBIX
cpencT?

Kakue mpoekThl, 1o BalieMy MHEHHUIO, MOTYT (DMHAHCHUPOBATHCS M 3 OIOJKETHBIX
HCTOYHUKOB?

B uewm 3akmouarotcs cnienuduueckue 0COOCHHOCTH MPOEKTHOTO (DMHAHCUPOBAHUS?
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9. Kakwue cymiectByOT (GOpMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumoneiicTBue NPOeKTHBIX KOMAH/I.
3aoanue. 3amuTa macnopta MpoekTa (MPE3eHTAlUs MPOEKTa C U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUUHCTUTYTCKOTO/ BHYTPHU(DAKYyIbTETCKOT0 KOHKypca «IIpoekTHBI
cTapT».
Konmponvnvie 6onpocnwi:
1. Kakwue BUABI OPraHU3aIMOHHBIX CTPYKTYP MPOEKTOB BBl 3HACTE?
2. CdopmynupyiTe yCIOBUS YCIEIIHOTO B3aMMOJICHCTBHE KOMAaH]T IIPOCKTOB.
3. Onwmmure MOCTOMHCTBA W HEIOCTATKH HWCIIOJI30BAHUS MATPUIHOU CTPYKTYPHI B
YIIPaBJICHUHU TPOCKTaMHU.
4. Onumure JIOCTOMHCTBA U HEIOCTaTKHA WCIOJIb30BAHUS CETEBOM CTPYKTYpHI B
YIIpaBJICHUU TTPOCKTaMHU.
5. OnumuTre AOCTOMHCTBA W HEJOCTAaTKH HCIIOJIb30BAaHUS TMPOCKTHON CTPYKTYpPHI B
YIPaBJICHUU MTPOCKTaMHU.
6. Onumure CTaTUU KU3HEHHOTO ITHKJIA KOMaH/IbI.
7. Tlepeuncnure ycIOBHS M YTPO3bI, TPOBOIUPYIOINIEE «PACKOD KOMAH/IBI.

7.JIABOPATOPHBIE PABOTbI, IPAKTUKYMbI

JlanHbIil BUg paboThl HE IpeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®OEPATOB

Janubiii Bug paboTel He mpeaycMoTpeH YII, omHako BO3MOXKEH Kak (popma TEKyIIero

KOHTPOJISL.

Tembl pedepatoB:
. 3aposkJieHue NUCUUIUIMHBI «YTIpaBiieHue npoektamm» B Poccun u 3a pyoexxom.
. OcHOBHBIE ATaMbl 1 0COOEHHOCTU Pa3BUTHS YIpaBlieHUs poekTaMu B Poccun.
. Yopasnenue npoektamu B XXI Beke (COBpeMEHHBIE MOAX0/1bl, CTAHAAPTHI, KOHIICTIIIUHN).
. OcHOBHBIE IPU3HAKHU MPOEKTA.
. [Ipoekt, mporpamma u nopTQeb IPOEeKTOB: OCHOBHBIE 0COOCHHOCTH, CXOJICTBA M OTIUYUSI.
. [IpoeKTshI - cpeicTBa CTPATErHueCKOro Pa3BUTHS OPraHU3alUH.
. JKu3HeHHBIH LUK TPOEKTa: YCIOBHOCTh pa3OueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOTO 1IHUKJIa TPOEKTa
8. OkpyxeHue npoekTa (BHyTpeHHEe, BHEIIHEee, OKHee, JajbHee, CBSI3U MKy IPOEKTOM U
€ro OKPY)XEHHEM).
9. Y4acTHUKH MPOEKTa: OCHOBHBIE TPYIIIBI YUACTHUKOB, IPOOIEMBI UICHTU(PHUKAIINH, TUIIBI
BO3JICHCTBUS Ha MPOECKT.
10. Opranu3aiuoHHbIE CTPYKTYPBI IPOEKTa: OCHOBHBIE 0COOEHHOCTH, CpaBHUTEIbHAS
XapaKTepUCTHUKA, MPOOIEMbl YIIPABICHUS MPOCKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYD.
11. IIpoekTHast AEITETBLHOCTD U TEKYIIas onepaTuBHas paboTa: CpaBHUTEIbHAS XapaKTEPUCTHKA
paboThl PYHKIIMOHATBLHOTO MOPa3/IeICHUS U TPOEKTHOM IS TENBHOCTH, CKOPOCTh
pacxo/I0BaHUs CPEJICTB B MPOEKTaX U (DYHKIIMOHATBHBIX MOJPa3/ICICHUSIX.
12. IIporiecchl MpoekTa: KpaTKasi XapaKTepUCTUKA, OTIUYHE OT KIIACCUYECKOTO LUK
YIPABIICHHUS.
13. AKTUBBI OPraHU3alMOHHOTO Tpolecca U (PaKTOPhI BHEITHEH cpelbl: Kiaccuukarms, ux
3HAQYUMOCTD [IPU YIPABIECHUU MPOEKTAMHU.
14. XapakrepucTuka NpoueccoB HHUIUALIUH.
15. Xapakrepuctuka npoueccoB IIAHUPOBAHMUS.
16. XapaktepucTuka NpoueccoB UCIOJHEHHUSL.

NN N kW —
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17. XapakTrepucTHKa IpoLeCCOB MOHUTOPUHIA U YIIPABJICHUS.

18. XapakTepucTKa 3aBepIIatouX IPOLECCOB.

19. YipaBneHue HHTErpayeil IpoeKTa - pa3IudHble KOHTEKCThI TOHATHS «HHTETPALIHD.

20. YcraB npoekTa: HEOOX0AUMOCTh Pa3padOTKU JOKYMEHTA, 3Talbl pa3pab0oTKH, OCHOBHbBIE
aCMeKThl JAHHOTO JJOKYMEHTa

21. OcHOBHBIE aCTICKTHI IUTAHUPOBAHMSI TPOEKTA (APOOJICHIE HA ATAIIBI, OIIEHKA TPYI03aTpar,
MOJEJU )KMU3HEHHOTO LKA IPOEKTA U T.I1.).

9. HEPEYEHbB BOITPOCOB K DK3AMEHY (BAUYETY)

[TpoexT: moHATHE U XapaKTEPUCTHKA MPU3HAKOB MTPOEKTa

Knaccudukanus npoekro

VYnpaBieHne MPOEKTaMu: TIOHSATHE U XapaKTePUCTHKA OCHOBHBIX OTpaHHYCHHN

Knaccugukamus npoueccoB ynpaBieHHs TPOEKTaMH

JlaliTe onpeneneHne ynpapjieHHIO MPOESKTaMHA U HA30BUTE ATAIbl €r0 Pa3BUTHS

Hcropus u mepCrieKTUBEI Pa3BUTHSI YIIPABICHUS TPOCKTaMHU

B3auMoCBSI3b W OTIWYHTEIbHBIC YEPTHI: YIPABICHUE MPOCKTAMU W (DYHKIIMOHATLHBINA

MEHE/PKMEHT

CTpyKkTypH3amnus MpoeKTa: MOHITHE U CYITHOCTh

Opranu3anuoHHBIC CTPYKTYPBI YIPABIICHUS MPOCKTAa: TOHATHE, CYIIHOCTH, IPHHIIAITHI

MTOCTPOCHHS

10. XapakrepuCTHKa BHUJOB OpPraHW3AllMOHHBIX CTPYKTYPHl  VIPaBJICHHS IPOCKTa B
3aBUCHUMOCTH OT CUCTEMbI B3aUMOOTHOILIEHUH YYaCTHUKOB IMPOEKTa

11. Pa3HOBUAHOCTH (PYHKIIMOHAIBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEepUCTHUKA

12. Pa3HOBUIHOCTH MATPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEepUCTHUKA

13. Pa3HOBUIHOCTH MPOEKTHO-LIETEBBIX CTPYKTYP U UX XapaKTEPUCTHKA

14. XapakTepucTHKa BHEITHETO OKPYKEHUS MPOEKTa

15. CpaBHuUTeNbHAs XapaKTEPUCTUKA MEXAHUCTUYECKUX U OPTraHUCTUYECKUX CTPYKTYP MPOEKTa

16. OcHOBHBIC YUaCTHUKH MPOCKTA

17. Menemkepbl TPOCKTa: BUILI U (PYHKIIMOHAI

18. OcHoBHbIE MPUYNHBI TOSIBIICHUS IPOEKTOB

19. DOkcrnepTHas OleHKa BapHAHTOB UHBECTUIIMOHHBIX PEIICHUIA

20. dunaHCOBBIC MOJCIIHA OTOOPA MPOEKTOB

21. ®unaHCcHpOBaHHE MPOEKTA: MOHATHE, (POPMBI, IPEUMYIIECTBA U HEAOCTATKU

22. XapaKTepuCTHKa XOJaTalCTBa O HAMEPEHHSIX

23. Oduc npoekra: HOHATHE U BUIbI

24. OcHOBHbBIE IPUHILIUIIBI IPOSKTUPOBAHUS U COCTAB O(rca MpoeKTa

25. Twumbl TpOEeKTHBIX (PUPM U X BBIOOD

26. Crpykrypusanus padoT MpoeKTa: NOHITHE, CYIIHOCTh, TPUHIUIIBI

27. JleranpHO€ IUIAHUPOBAHKE MPOEKTA: MOHSATHE, ITAIbBI, METObI

28. Tabnuunas, MaTpuuHas (HOpMBI IPEICTABICHUS CETEBON MOJIENU MIAaHUPOBAHUS MPOEKTA.
Huarpamma ['aHra.

29. KanennapHoe IIaHUPOBAHKE: TIOHATHH U CYITHOCTb.

30. PecypcHoe muiaHMpOBaHME: TOHATHE, BUIBI PECypCOB, MPEICTABICHHUE pPACHpENeTeHUs U
BBIPaBHUBAHHUE PECYPCOB.

31. JlokyMeHTHpOBaHUE MJIaHa MPOEKTa.

32. Tlporeccsl yrpaBieHHs] CTOUMOCTBIO IIPOEKTa

33. TexHOJIOTHS U TUTIBI OIICHKH CTOUMOCTH TIPOEKTa

34. Bupsl 3aTpaT MpU OLIEHKE CTOMMOCTH IMPOEKTa

35. Ilnan ympaBieHHs] CTOUMOCTBIO U CMETHAs IOKYMEHTAIlUs TPOeKTa

36. BromxeTHOE MPOEKTUPOBAHUE

Nook~wdpE
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37. TpaauIMOHHBIA METO KOHTPOJISI CTOMMOCTH TPOEKTA

38. KoHTposb CTOMMOCTH NMPOEKTa METOJIOM OCBOEHHOTO 00beMa
39. TIlokasarenu OTYETHOCTH HA CTAJUH IJIAHUPOBAHUS MPOEKTA M HA CTAJMH PeaTH3aluu
40. VI3mMeHEHUs B YIPABICHUU CTOMMOCTBIO MPOEKTA
41. OcHOBHBIE XapaKTEPUCTUKU KOMAHBI M IPUYHHEI €€ GOPMHUPOBAHUS
42. Bwujapl IPOEKTHBIX KOMaH/I
43. TlpodeccnoHambHBII cOCTaB KOMAHIBI M UX OCHOBHBIE (DYHKIIMH B YIPABICHUU IPOCKTOM
44. Tunel COBMECTHOM AEATEILHOCTU B KOMaH/IE€ U UX XapaKTEPUCTUKU
45. OcHOBHbBIE IPUHIIUIIBI YIIPABICHUS EPCOHATIOM KOMAaH/Ibl IPOEKTa
46. DPPeKTUBHOCTH KOMAH/IBI POCKTA

47. XapakTepHuCTUKa CYIIHOCTH YIPaBIEHUS pPUCKaMU MPOEKTa
48. Knaccudukanms GpakropoB (MIPHYUH) PUCKOB

49. XapaKTepuCTHKa BHJIOB PUCKOB

50. Bwuabl moTeps OT HACTYILUICHUS] PUCKOBBIX COOBITHI

51. Metopl ynpaBiaeHUs] pUCKaMHU IIPOEKTa

52. MetoJ1 aHaJIM3a PUCKOB TIPOCKTA

53. MeTobI CHIKEHUS MPOEKTHBIX PUCKOB

54. Ilpouecc ynpaBieHus pUCKaMU B TeUEHHE )KM3HEHHOTO IIUKJIa MPOEKTa
55. KoHTposab peanusaiuu npoexTa: MoHATUE, IPUHIUIBI U METObI OCYIECTBICHUS
56. VYmpaiieHue H3MEHEHHUSIMH B XO/I€ PEaTH3aIiy TPOCKTa
57. llenu u cramuu 3aBepIICHUS MPOEKTA

58. PesynbpTaTHBHBIE IOKA3aTEIN MTPOCKTA

10.CAMOCTOATEJIBHASA PABOTA OBYYAIOIIUXCSA

dopma o0ydeHus OoYHas
HasBanmue pa3aejioB u Buna camocrosiTesibHOM padoThI Oo0nem dopma
TeM (npopabomka yueobnozo mamepuana, B yacax KOHTPOJISA
peuwienue 3a0au, pegpepam, 00K1ao, (nposepxa
KOHmMpObHAA padoma, n0020Mo6Ka K pewienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
pedepama u
op.)
1. Kornenmms e MpopaboTka Y4eOHOTO MaTepuaia 4 CobecenoBanue
yIpaBICHUS (BeIMONIHEHHME 3aJaHus B paboueit (mpoBepka
MMPOEKTAMH TeTpaamn), 3aJIaHHM ),
e MOJTrOTOBKA pedepara; oTmpoc,
e (QopMupoBaHue u yCBOGHHUE poBepKa
COJIep)KaHUsA KOHCIIEKTa JIeKIMA Ha pedepara
0a3ze PEKOMEHJOBAHHOW  JIEKTOPOM
yueOHOM  JUTepaTyphl,  BKIIOYas
uH(bOpMaIMOHHBIE 00pa3oBaTeIbHBIC
pECYpCBHI;
e MOJTOTOBKA K CEMUHApaM;
e TEKYIINI CAMOKOHTPOJIb U
KOHTpPOJIb YCTIEBaEMOCTH Ha 0aze
00yJaroux U aTTeCTYIOUIUX TECTOB
2. Metoauueckoe e MpopaboTKa Yy4eOHOTO MaTepuaia 4 CobecenoBanue
obecrnieueHue (BeIMONIHEHHE 3alaHus B pabouei (mpoBepka

®opma A
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peanuzanuu TEeTpaan); 3a/1aHui ),
MIPOEKTHOM e MOATOTOBKA pedepara; orpoc,
JEeATeIbHOCTH B e (opmupoBanue u YCBOCHHE poBepKa
yal'y COIEpKaHUA KOHCIIEKTa JIEKUMHA Ha pedepara

0a3e PEKOMEHJOBAHHOM  JIEKTOPOM

yueOHOM  JuTepaTypbl,  BKIIOUas

UHpOpMaMOHHbIE 00pa3oBaTeNbHBIC

pecypcs;

e IMOATOTOBKA K CEMUHApaMm;

e TEKYIIHH CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 6a3ze

00yyaroluXx U aTTECTYIOUIUX TECTOB
3. OCcHOBBI e TIpOpaboTKa y4eOHOTO MaTepuasa 4 CobecenoBanue
yIpaBiIeHUs (paboTa HaJ MacCIOPTOM MPOEKTA) (mpoBepka
MIPOCKTAMH e IMOATOTOBKA K CEMUHApaMm; nacropra

e TEKYIIHI CAaMOKOHTPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 6a3ze

00yJaronMx U aTTeCTYIONUX TECTOB
4. Texnonoruu e [IpopaboTka yuyeOHOTO MaTepHaa 4 CobecenoBanue
KOMaH000pa3oBaHus (paboTa Haj MacImopTOM MPOEKTA), (mpoBepka

e TECTUPOBAHHUE y4eOHOTO

e IMOJTrOTOBKA K CEMUHApaM; MaTtepuana),

e TEKYIINI CAMOKOHTPOJIb U obcyxeHmne

KOHTPOJIb YCIIEBaEMOCTH Ha 6aze UTOTOB

00yyaronux U aTTeCTYIOUIUX TECTOB TECTUPOBAHUS
5.ILtannpoBanue e IIpopaboTka yuyeOHOTO MaTepHaa 4 CobecenoBanue
MPOEKTa (paboTa Haj MacIOPTOM MPOEKTA) (mpoBepka

e MOJTrOTOBKAa K CEMUHApaM; yueOHOTO

e TEKYIIHI CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4arolux U aTTECTYIOUIUX TECTOB
6. BropkeT npoekra e [IpopaboTtka yuebHOTO MaTepuaa 4 CobecenoBanue

(paboTa Haj MacrmopTOM MPOEKTA), (mpoBepka

e peElICHHE KeCcoB yueOHOTO

e MOJTrOTOBKA K CEMUHApaM; MaTtepuana),

e TEKYIIHI CAMOKOHTPOJb U MpoOBepKa

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KeHcoB

oOyyJaromux 1 aTTeCTYIOUINX TECTOB
7. cnonuenwue, e [IpopaboTka yueOHOTO MaTepuaia 4 CobecenoBanue
KOHTPOJIb U (paboTa Haj MaCOPTOM MPOEKTA) (mpoBepka
3aBepIIeHUE MPOEKTa e MOJTOTOBKA K CEMUHApaM; yueOHOTo

e TEKYIINI CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIICBACMOCTH Ha Oase
o6yqa101u1/1x " aTTCCTYIOIHX TECTOB
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8.01enka e [IpopaboTka yaeOHOTO MaTepuaa 6 CobecenoBanue
3P PEKTUBHOCTH H (paboTa Haj MAaCIOPTOM MPOEKTA), (mpoBepka
(uHAHCUpOBaHUE MOATOTOBKA K 3a4eTy (pa3padoTka y4eOHOTO
MIPOEKTa IPE3EHTALIMU [TPOEKTA) MaTepuaa)
e IOJTrOTOBKA K CEMUHApaMm;
e TEKYIIHUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yyaroluX U aTTECTYIOLUIUX TECTOB
9.B3anmoneiictBue e TIIpopaGoTka yueOHOro Marepuaia 6 3ammra
MPOCKTHBIX KOMaH]T (pabota Haj MacmopToM MPOEKTa), MIPOEKTA,
® [IOJTrOTOBKA K 3a4eTy (3aIlure HpoOBEpKa
nacropTa MmpoeKTa) rmacriopra
IIPOEKTa
Hroro 40
dopma o0ydeHus OYHO-3a04HAas
Ha3Banue pasziesioB u Bup camocrosiTes1bHOM padoThI O0bem ®opma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJISA
pewienue 3aoau, peghpepam, 0ok1ao, (nposepka
KOHmMpOobHaAsA padoma, n0020Mo6Ka K peuwienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
pedepama u
op.)
1. Konnenus e TIpopaboTKa y4yeOHOTO MaTepuasa 6 CobecenoBanue
yIpaBICHUS (BBITIOJIHEHHE 3aMaHus B pabodeid (mpoBepka
MPOEKTAMH TeTpaamn), 3aJIaHHM ),
e MOJTrOTOBKA pedepara; oTpoc,
e (opMupoBaHue u YCBOEHHUE MpoOBepKa
COJIEp)KaHUsA KOHCIEKTa JIeKIMA Ha pedepara
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yuyeOHOM  JUTepaTypbl,  BKIIOYas
uH(pOpMaIMOHHbIE 00pa3oBaTeIbHbIC
pecypchl;
e MOJTrOTOBKA K CEMUHApaM;
e TEKYIIHI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4arolux U aTTECTYIOUIUX TECTOB
2. Meronnyeckoe e npopaboTka y4eOHOTo Marepuana 6 CobecenoBanue
oOecrieueHue (BhIIOSTHEHME 3afjaHuss B paboueit (mpoBepka
peanu3aiuu TeTpaan); 3aJJaHui),
MIPOEKTHOU e MOATOTOBKA pedepara; 0Ipoc,
JeATeIbHOCTH B e (opmupoBanue u YCBOCHHE poBepKa
yary COJEpXKaHUs KOHCIIEKTa JIEKIHMHA Ha pedepara
0a3e pEKOMEHJIOBAHHOW  JIEKTOPOM
y4yeOHOIl ~ mnuTeparypbl,  BKJIIOYas

nHpOpMalMOHHbIE 00pa30BaTeNbHbIC
pecypcesl;
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e IOATOTOBKA K CEMUHApaMm;

e TEKYILIHUH CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00yyaroluX U aTTECTYIOLUIUX TECTOB
3. OcHOBBI e MPOpPabOTKa y4eOHOTO MaTepuaa 6 CobecenoBanue
yIpaBiIeHUS (paboTa Haj MacmoOpPTOM MPOEKTA) (mpoBepka
MIPOCKTAMH e IMOATOTOBKA K CEMUHApaMm; nacropra

e TEKYIIHI CAaMOKOHTPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 6a3ze

00yyarolux U aTTECTYIOUIUX TECTOB
4. Texnonoruu e [IpopaboTka yuyeOHOTO MaTepHaa 6 CobecenoBanue
KOMaH/1000pa3oBaHus (paboTa HaJ MacmoOpTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOro

e IMOATOTOBKA K CEMUHApaMm; MaTepuaa),

e TEKYIINI CAMOKOHTPOJb U obcyxeHne

KOHTPOJIb YCTIEBAEMOCTH Ha 0aze UTOTOB

00y4aromux 1 aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.IlmannpoBanue e [IpopaboTka yuyeOHOTO MaTepHraia 6 CobecenoBanue
MPOEKTa (paboTa HaJ MacmOPTOM MPOEKTA) (mpoBepka

e IMOJTrOTOBKA K CEMUHApaM; yueOHOTO

e TEKYIIHI CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBaEMOCTHU Ha 6aze

00yyaroux U aTTeCTYIOUIUX TECTOB
6. BroxeT mpoekra e [IpopaboTka yuyeOHOTO MaTepHaa 6 CobecenoBanue

(paboTa Haj MacmoOpPTOM MPOEKTA), (mpoBepka

e pelieHHe KeicoB yueOHOTO

e IMOJTrOTOBKA K CEMUHApaM; MaTtepuana),

e TEKYIIHI CAMOKOHTPOJIb U MpOBEpKa

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KelcoB

00y4aronux U aTTeCTYIOUIUX TECTOB
7. Ucnonuenwue, e [IpopaboTka yueOHOTO MaTepuaia 6 CobecenoBanue
KOHTPOJIb U (paboTa Haj MacImOPTOM MPOEKTA) (mpoBepka
3aBeplIeHUE MPOEKTa e MOJTrOTOBKA K CEMUHApaM; yueOHOTO

e TEKYIIHI CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTH Ha 0Oa3e

oOyyJaromux 1 aTTeCTYIOUINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepuaia 8 CobecenoBanue
3pPEKTUBHOCTH U (paboTa Haj MacCmOPTOM MPOEKTA), (mpoBepka
(buHaHCUpOBaHUE MOJTOTOBKA K 3a4eTy (pa3paboTka yueOHOTo
MIPOEKTa Mpe3eHTAIH MPOEKTa) MaTepuana)

e MOJTOTOBKA K CEMUHApaM;

e TEKYIINI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00yy4aromux 1 aTTeCTYIOUINX TECTOB
®opma A Crpannna 17 u3 20
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9.BzanmoneiictBue e IIpopaGoTKa yueOHOro Marepuaia 6 amura

MIPOCKTHBIX KOMaH]T (pabota Haj MacopToM MPOEKTa), IIPOEKTA,
® [IOJTrOTOBKA K 3a4eTy (3aIlure HpOBEpKa
nacropTa MpoeKTa) racriopra

MPOEKTa

56

5. YYEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUILINHDBI

Cnucok aumepamypul

@) OCHOBHAA TUmMepamypa:

1. 3y6, A. T. YrpaBieHue npoekTaMu : y4eOHUK U MpakTUKyM 11t By3oB / A. T. 3y0. —
Mockga : M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricuree oopazosanwue). — ISBN 978-5-
534-00725-1. — Tekct : anekTpoHHbIN // OOpa3zoBaTenbHas miaTdopma FOpaiit [cait]. —
URL.: https://urait.ru/bcode/469084

2. Ky3uenosa, E. B. Ynpasnenue noprdeneM npoekToB Kak HHCTPYMEHT pealln3alu
KOPITIOPAaTHUBHOM cTpaTeruu : yaeOnuk as By3oB / E. B. Ky3nenoa. — 2-e uzn., nepepad. u
non. — Mocksa : U3marensctBo HOpaiit, 2021. — 177 ¢. — (Bricmiee oOpa3oBanue). —

ISBN 978-5-534-07425-3. — Texkct : anextpoHHsIii / ObpazoBatenbHas miatdopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/470148

0) Ooonoanumenvuan a1umepamypa:

1.bensiit E. M. Ynpasnenne npoektamMu (C TPaKTUKYMOM): YU€OHUK ISl YKPYITHEHHOM
TPYIIBI HAPaBJICHUH OakalaBpuara v crienraauTeTa "IKoHOMUKA U yrpaBiieHus" / benbrii
EBrenuit Muxaiinosuu. — M.: KnoPyc, 2019. - 262 c.

2. YrpaBJiieHHe MPOSKTaMH : YUeOHUK M MPaKTUKyM 11 By30B / A. W. bamamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; nox odmeii penakiueit E. M. Porosoit. — Mockaa :
NznarensctBo FOpaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texct : anmektponHsIil // O0pa3oBaTenbHas iargopma KOpaiit [caiT]. —

URL.: https://urait.ru/bcode/449791

8) yueOHO-memoouyecKkasn aumepamypa:

1. IlerpoBa O.A., MeToanueckue yka3zaHus 0 OpraHU3allii CaMOCTOSITENLHON paboThl
0akanaBpoB 1o AUcHUILINHE «OCHOBBI MPOEKTHOTO YIPABICHUSN» | Y4€OHO-METOANMUECKOE
nmocoOue 1Mo BceM HampaBieHHUsIM OakanaBpuara u cnenuanuteta / O. A. Ilerpoa; Ynl'Y, UDub,
Kad. ynpaBnenus. - YabsHosck : Yal'y, 2019.
URL.:http://lib.ulsu.ru/MegaPro/Download/MObject/2882

Ja Siclneoreenre | Jprocosn M. LD 6
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®- Pabouast mporpaMma 1o JUCHUILINHE

ITpogececnonaabubie 6a3bl JAHHBIX, HHYOPMAHOHHO-CIIPABOYHBIE CHCTEMbI

1. DIeKTPOHHO-0HO.THOTEUHBIC CHCTEMBI:

1.1. Ilngposoit oGpaszoparenbhbiii pecype [PRsmart : snekrponno-6ubanoreunas cucrema :
caitt / OOO Komnauus «Air Ilu  Ap Meauan. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum zocTyna: wisi 3aperucTpup. 1nojb3oBaresiei. - TekeT @ diex-
TPOHHBI.

1.2. O6pasosaresnbnas naardgopma KOPAWT : oGpasosatenshbiii pecype. anekTponnas uo-
mmoreka : caitt / OO0 Jnekrponnoe minarenbetBo «IOPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum goctyna: Ansi 3aperucTpHp. nois3obateseil. - TEKCT @ 9eKTpOHHMbII.

1.3. baza nauubix «Jnexrpounas Gudnuorexa texuudeckoro BY3a (OBC «Koucynsraut
CTYACHTa») : 271eKTpoHHO-OMOMoTedHas cucrema : cait / OO0 «llonutexpecype». — Mocksa.
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum jocryna: s 3apeructpup.
rnose3oBareneit. — TekeT : AMeKTPOHHBIIA.

1.4. KoncyabrauT Bpaya. DJIeKTpOHHAsA MeauUMHCKas Oubaunoreka : 0asza JaHHbIX : caifT /
000 «Bslcuias 1mko1a Opranu3aium 1 YIpasiaeHus 3apaBooxpaHenneM-KoMnekcHbiit MeininH-
cKkuit koHcanTuury. — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxxum nocryna: s
3apPerucTpHp. Mob3oBareeii. — TeKeT : 2IeKTPOHHBII.

1.5. Bonbmasi meanuunckas oubanorexa @ d1eKTpoHHO-OMOAMOTEUHAsT cucTema : calit /
000 «bykan». — Tomck, [2023]. — URL: https://www.books-up.ruw/rw/library/ . — Pexum pocryna:
JUISl 3apErHCTPHP. Nob30BaTenel. — TeKCeT @ HJIeKTPOHHBIH.

1.6. ObC Jlans : anextponno-oubnnoreunas cucrema : caiit / OO0 DbBC «Jlanby. — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum goctyna: a1st 3aperucTpup. nojb30-
Batesei. — TeKCT : EeKTPOHHBI.

1.7. 9BC Znanium.com : »1eKTponno-Oudamnoreunas cucrema @ caitt / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pe:kum JocTyna : s 3aperucTpup. 1ojib3osare-
aei. - Teker : 2AeKTPOHHBIIA.

2. Koncyabranrllmoce [DaexTpounsiii pecypc]: cnpasounas npasosas cuctema. / OO0
«Koncynsrant [Liocy - Daexrpol. gan. - Mocksa : Koneyasrantlltoc., [2023].

3. ba3bl 1aHHBIX MEPHOIHTECKHX H31aHMIi:

3.1. eLIBRARY.RU: nayunas »iexrpounas oudamoreka : caidt / OO0 «Hayunasi Dnek-
TponHas buGimoTeka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum goctyna : s aBro-
pu3. nosib3oBateseil. — Teker : 271eKTpoHHbIIH

3.2, Duexrponnas Gubimorteka «M3narensckoro noma «I'peGennunkos» (Grebinnikon) :
snekTponnas  Ooubnmoreka / OO0 W] «I'pebennuxoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum 1octyna @ Uit aBTOpU3. 1nosb3oBarenei. —
TexcT : 271eKTPOHHBIIA.

4. Wenepanabuas rocyaapersennas nadopmannonnas cnerema «Haunonaabnas Jiek-
TponHas OudaAHOTERA» : HeKkTpoHHas Gubmmorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H30.pd. — Pesxxum goctyna @ a7s nosap3zosarteineii HayuHoil OHOiInoTekH. — TekeT @ 21eKTpoH-
HBbIH.

5. Poccuiickoe ofpazoBanue : (enepanbubiii nopran / yupeaureabr OIAY « DULITO». -
URL: http://www.edu.ru. — TekcT : 31eKTPOHHbIIA.

6. JaexTpounas oubanoreunast cucrema Yal'V @ moayae «DnekrponHas OHOIHOTEKaA»
ABUC Mera-ITPO / 000 «[ara Dxcmpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum 10-
CTYMa : JUIs MoJib3oBaresiei HayuHoi OubanoTekn. — TeKCT : 2IeKTPOHHBbIH.

CoriacoBaHo: /)
~ Wuwxenep Benymmii  /  Llypenko 1O.B. / /@ f / Of. k. ,/(“/3

Jlomknoets corpyannka YHTT MHO II(I_HC)&'I- (HiE]
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12. MATEPUHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JIUCHUIIJIMHBI:
Aynutopun JUid NPOBENEHUS JIEKIMH M CEMUHApCKUX 3aHATUH, IJIsI MPOBEAEHUS TEKYLIErO
KOHTPOJISL U IPOMEXYTOUHOM aTTecTaliy, TIPYNIOBbIX M HMHIUBUIYAJIbHBIX KOHCYJbTaLUH.
AymiTopun yKOMIUIEKTOBAHBI CIIEHUATM3UPOBAHHON MeEOeNblo, YUeOHOH JOCKOW. AyauTopuu
JUIs  TpOBENEHMS  JIEKIUH  00OpylOoBaHbl  MYJAbTUMEAUWHBIM  O00OpYAOBAaHHEM IS
npenocTaBieHuss WHpopManuud OoJbiIoi aymutopun. llomemieHus sl CaMOCTOSATENBHOU
paboTBl OCHAIIEHBl KOMITBIOTEPHOW TEXHUKOH C BO3MOXHOCTHIO TOAKIIOYCHUS K CETH
«MaTepHETY M OOEcredYeHueM JO0CTyna K DJIEKTPOHHOH HH(POPMAIMOHHO-00pa30BaTEIbHOM
cpene, MEKTPOHHO-OMOINOTEYHOM CUCTEME.

13. CHEHUAJIBHBIE YCJIOBHUSA AJIs1 OBYYAIOIIUXCA C OTPAHUYEHHBIMUA
BO3MOKHOCTAMHU 310POBbS
B cnydsae HeoOxomumocTH, OOy4aromMMcss HW3  4YHCJIa JMI] C  OrPaHHMYECHHBIMU
BO3MOXHOCTSIMU 37I0pOBbSl (110 3asBJIEHUIO0 OOYYaIOUIErocs) MOTYT MpelaraTbCsi OJHU U3
CIIEAYIOIINX BAPUAHTOB BOCTIPHUATHS WHGOpPMAIMKM C YYETOM UX HWHAWBHIYAIBHBIX
MICUXO(HU3UUECKUX OCOOCHHOCTEH: - U JIMII C HApYyIICHWSMH 3PEHUs: B TEUaTHOH (opme
YBETUYCHHBIM TIpU(TOM; B (hopMe dIIEKTPOHHOTO JOKYMEHTa; B (hopme aymuodaiina (mepeBos
yueOHBIX MaTepuaioB B ayanodopmar); B medatHoit opme Ha si3bike bpaiins; nunauBUIyaTbHBIE
KOHCYJIbTAIlMM C TIPUBJICYCHHEM TH(IOCYpAONICPEBOMINKA;, WHAWBHIYAIbHBIC 3aJaHds U
KOHCYJIbTAIMH; - JUIS JIMI] C HAPYIICHUSIMH CJIyXa: B MIeYaTHOH Gopme; B popMe AIIEKTPOHHOTO
JTOKYMEHTA; BUIEOMATEePHAaJIbl C CYOTUTpaMH; HHIMBUIYaJIbHbIE KOHCYJIBTAUHU C TIPUBIICYCHUEM
CYpAOIEPEeBOIUNKA; UHIMBUYaJIbHBIE 3a/laHusl U KOHCYIbTALUM; - JUISL JIUI[ C HApyIIEHUSMU
OTIOPHO-ABUTaTENIbLHOTO ammapaTa: B Me4aTHON ¢opme; B Gopme 3IEKTPOHHOTO JOKYMEHTa; B
dopme aynuodaiina; UHOAUBUIYyalIbHBIE 3aJlaHUS U KOHCYJbTallMU. B ciydyae HeoOX0IMMOCTH
UCIIOJIb30BaHMSA B Y4eOHOM  TpoIleccCe€  YaCTHMYHO/UCKIIOYMTEIBHO  JTUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TexHOJOTuH, opranm3anus pabotel [IIIC ¢ obyuarommmucs ¢ OB3 u
WHBAJTUAAMU MPEyCMaTPUBACTCS B DJIEKTPOHHOM HH(OPMAIMOHHO-00pa30BaTENbHON cpefe ¢
Y4€TOM MX UHAUBUAYAJIbHBIX ICUX0(U3NUYECKUX 0COOCHHOCTEH

Pazpaborunk » CT.IpenojaBaTe/ib [TerpoBa O.A.

MOANHCH JIOJIKHOCTH DHO

®opma A Crpannna 20 u3 20
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